The Lake of Egypt
Association of Property Owners

(LEAPOQ)
P. 0. Bax 127
Goreville, llinois 62939
618-995-9879
E-mail: leapo@leapoc.com

Minutes of the Meeting for
The Lake of Egypt Association of Property Owners
Lake of Egypt Fire Station #1
12228 Lake of Egypt Road
January 11, 2011

The monthly mesting of the Lake of Egypt Association of Property Owners Board of Directors was called to order by Vice
President Alun Hughes, at 7:00 p.m. with a quorum present.

Members in attendance were; Vernon Crabtree, Egypt Shores; Iris Creasy, Eagle Point Bay; Doris Enders, Sunset
Harbor; Linda Escherich, North Shoreland; Marty Hinz, Luxor Landing; Alun Hughes, Eagle Point; Virgil Oeltjen,
Pharaoh’s Gardens; Fran Thorne, Sugar Creek; Chuck Wiese, Egypt Shores; ; Janet Williams, Crestwood Estates
Members not in attendance were; Steve Bly, Wagon Creek Ranch, Marlin Bilzing, Egyptian Hills Barbara Dauer, Sleepy
Hollow; Terry Gibbs, Eagle Point Bay; Norma Kluge; Erik Luckett, Graham's Lakeside; Leroy Monge, Deer Ridge; Betty
Schultz, Wagon Creek Haven; Laurie Simmons, North Shoreland; Arlene Rhodes, Clifty Bay; Perry Young, Eagle Point
Bay.

Associate members in Attendance were: Rich Escherich, North Shoreland; Jodi Gallagher, Crestwood Estates; Mike
Hinz, Luxor Landing; Sharon Hughes, Eagle Point Bay; Phil Thorne, Sugar Creek.

Associate members not in attendance were; Kirby Crites, LEFPD Fire Chief; Allison/Michael Hasler, Eagle Point Bay:
Ed Shue, Deer Ridge. Cindi Swinehart, Robinwoods

GUESTS: Jack Gallagher, Crestwood Estates; Steve Banker, North Shoreland

CORRESPONDENCE: LEAPO received a Christmas Card from the Vienna Times and the Goreville Gazette
MINUTES: The minutes of the December 14, 2010 were approved as read,

TREASURER'S REPORT: The Treasurer's Report for December was accepted as presented. The current member total
was reported as 990 and the current trash customer total was reparted to be 875. The Budget versus Actual
expenditures for the first six months were presented.

COMMITTEE REPORTS
ASSESSMENT/DEVELOPMENT: No report.
BY-LAWS: No report.

COMMUNITY SERVICES: The newsletter will be out within the next two weeks. The next is March 24" so please get the
items in a week or so before the newsletter and the next newsletter may be late because Marty Hinz will be out of town.
Allison Hasler will help with the advertizing. Fran Thorne was asked to help with the newsletter during Marty's absence.
There is an increase on the cost of printing of 7% because the price held steady for two years and costs have risen.
There was a discussion on raising the price of advertising. It was moved, seconded and unanimously approved that the
costs to advertisers will be raised 5% and rounded off when notifying the advertisers. Betty Schultz needs the
naminations for the Community Service Awards by April 15",

Work on the signs will wait until Spring. The next road pickup will be on March 26 at 1PM. The next trash billing will be
on March 2nd at Jody Gallagher’s house at 3:30.
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GRIEVANCE/PUBLIC SAFETY- no report
COMPLIANCE: Nothing to report

FINANCE: Chuck Weise described the issue with metered mail. The discussion centered on whether to lease a new
machine or assume the lease currently held by Fran Thorne. The price will be $128 per quarter plus some additional
expenses. The Board discussed the possibility of eliminating the land lines and changing over to cell phones. The cost
savings would be significant. Since cell numbers are not listed in the phone book, it will be necessary to add the phone
numbers to the newsletters, the website and all LEAPO communications. The possibility of using two cell phones will be
investigated by Jody Gallagher. Chuck told the members that they are looking into the cost of purchasing a new laser
printer for billings. It was moved that the printer will be purchased for up to $600, on the Waste Management expenses.
This was passed unanimously.

LEFPD: No Report

UNFINISHED BUSINESS: The letter from Charles Casper read at the last meeting which complained about the licensing
of golf carts and ATVs". Marty Hinz contacted the County Clerk and received a reply from Robin Harper-Whitehead that
this no longer being discussed and was not going to happen.

NEW BUSINESS: Virgil told the Board that he had seen a news report about the Water Depariment’s removal of sewers
from some unoccupied lots with unpaid bills. No action was taken because this is something to bring to the Lake of Egypt
Water and Sewer Board of Directors. Vern Crabtree briefly explained how the Water Board is financed and that no taxes
are collected.

Marty reported that she had contacted Graham's Acres asking for information on the status of the lawsuit. There was no
reply.

The letter to SIPC executives is being written by Steve Bly asking for a meeting with LEAPO Board members. Fran
Thorne would like a new letter signed by Steve Bly that she can send to new trash customers because she is still using
one signed by Jan Block.

There is a service for Jeanni Tarrant at the Lake of Egypt Christian Church on January 15™.

Jim Smith is giving a talk at the Herrin Public Library on January 14",

The next meeting is scheduled for Tuesday, Feb. 8, 2011 at 7:00 p.m.

The meeting adjourned at 7:30 p.m.

Respectfully Submitted by Sharon Hughes, Recording Secretary _

Document Distribution: Agenda for Jan 11,2011 Board Meeling
Minutes December 14, 2010 meeting
Treasurer's Report ending December 31, 2010
Report “budget versus actual” expenditures ending December 31, 2010
Calendar of Events




LAKE OF EGYPT ASSOCIATION OF PROPERTY OWNERS

TREASURER REPORT

For the period ending January 2011

Funds Totals

Current Month  Year to Date Current Month  Year to Date
Checking and Savings beginning month balance 76,863.78 69,827.01
PLUS: Deposits Received
General Fund 157.31 8,274.26
Waste Management 3,103.47 58,179.12
3,260.78 66,453.38
LESS: Expenses
General Fund (415.39) (4,120.85)
Waste Management (9,635.63) {62,086.00)
{10,051.02) (66,206.85)
CheckingfSavings actual balance end of month 70,073.54 70,073.54
PROJECTS FUND 6,000.00
Fireworks Fund 0.00
No Fishing Signs cost adjusted w/income 120.00
Special Projects (359.95)
Food Drive 0.00
PROJECTS FUND ENDING BALANCE AVAILABLE 5,760.05 (5.760.05) (5,760.05)
LESS: Waste Management Reserve {10,000.00) (10,000.00)
Fireworks Fund in Reserve (594.22) (594.22)
This Year [Cast Year
Member Donations to date 37.00 10.00
Aluminum Cans collected to date 557.22 504.81
Bowling/Picnic 50/50 0.00 0.00
Subdivision Donations 0.00 0.00
Sponsor Donations 0.00 0.00
Collected held in Reserve 594 22 514.81
Actual funds available at month end 53,719.27 53,719.27

Balance Checking and Savings this time last year

Respectfully Submitted:

Prepared 2.5.11 for meeting on 2.8.11 Linda L. Escherich, Treasurer

UNAUDITED REFPORT
Supporting data in detail is available and can be copied for board members.



