The Lake of Egypt
Association of Property Owners

(LEAPO)
P. O. Box 127
Goreville, lllinois 62939
618-995-9879
E-mail: leapo@Ileapo.com

Minutes of the Meeting for
The Lake of Egypt Association of Property Owners
Lake of Egypt Fire Station #1
12228 Lake of Egypt Road
March 8, 2011

The monthly meeting of the Lake of Egypt Association of Property Owners Board of Directors was called to order by Vice
President, Alun Hughes, at 7:00 p.m. with a quorum present.

Members in attendance were; Vernon Crabtree, Egypt Shores; Linda Escherich, North Shoreland; Alun Hughes, Eagle
Point Bay; Erik Luckett, Graham’s Lakeside; Betty Schultz, Wagon Creek Haven; Fran Thorne, Sugar Creek; Chuck
Wiese, Egypt Shores; Janet Williams, Crestwood Estates; Perry Young, Eagle Point Bay.

Members not in attendance were; Steve Bly, Wagon Creek Ranch; Marlin Bilzing, Egyptian Hills; Iris Creasy, Eagle
Point Bay; Barbara Dauer, Sleepy Hollow; Doris Enders, Sunset Harbor; Terry Gibbs, Eagle Point Bay; Marty Hinz, Luxor
Landing;Norma Kluge; Leroy Monge, Deer Ridge; Virgil Oeltjen, Pharaoh’s Gardens; Laurie Simmons, North Shoreland;
Arlene Rhodes, Clifty Bay;

Associate members in Attendance were: Rich Escherich, North Shoreland; Jodi Gallagher, Crestwood Estates; Sharon
Hughes, Eagle Point Bay; Cindi Swinehart, Robinwoods; Phil Thorne, Sugar Creek

Associate members not in attendance were; Kirby Crites, LEFPD Fire Chief; Allison/Michael Hasler, Eagle Point Bay;
Mike Hinz, Luxor Landing; Ed Shue, Deer Ridge;

Guests: Lee Swinehart, Robinwoods.

CORRESPONDENCE: None

MINUTES: The minutes of the Feb 8" meeting were approved with changes, under Unfinished Business, they should
have read that Cindi Swinehart and Leroy Phalzgraf working to arrange Map Your Neighborhood for Robinwoods. The
Explorer troop is changed to Explorer Post.

TREASURER’S REPORT: The Treasurer’'s Report for February was accepted as presented. The current member total
was reported as 994 and the current trash customer total was reported to be 871.

COMMITTEE REPORTS

ASSESSMENT/DEVELOPMENT: No report. The next meeting is set for April 5 at 6:00 PM at the firehouse.
BY-LAWS: No report.

COMMUNITY SERVICES: Betty Schultz has received one nomlnatlon for the Community Services award. The form on
the website is now workmg The deadline for submissions is April 15", The Adopt-a-Road clean-up is scheduled for
Saturday March 26". Alun Hughes will be on hand to pass out the equment Fran will send out an email “Blast” to
remind members. The annual meeting will be on Saturday, June 4" at 3 PM. The newsletter deadllne is March 10™. Marty
asked that the contributors of regular columns will submit them early. Marty is leaving on March 20" and will return by
April 14", The food drive is planned for April and Cindi Swinehart says she is already receiving donations. She asked the
Directors to take flyers to distribute in their associations and churches. The Harbor Church will be helping again this year.
Donations can be dropped off at the firehouse, at Cindi’s house. The Anchor will include information for the Membership
Drive. Work on the signs will wait until Spring. Perry Young told the members that Williamson and Jackson County are
having a clean-up weekend on the last weekend in May.

GRIEVANCE/PUBLIC SAFETY- no report
COMPLIANCE: Nothing to report
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FINANCE: Chuck Wiese told the members that the billings went out as scheduled. The Finance committee needs to
meet to work on a new budget. The meeting was set for April 11" at 6:30 PM at the firehouse.

LEFPD: No report

UNFINISHED BUSINESS: There was a discussion about having a sign or booth near the Johnson County border during
the River-to-River run on April 16"™. No decision was reached.

NEW BUSINESS: Fran Thorne reminded the members that there is still money left in the projects fund and members
should think about uses for it. Part of the money will be reserved for the Fireworks display. Cindi Swinehart asked whether
the Board would donate toward the Robinwoods Map Your Neighborhood program. It was decided that LEAPO could
donate only if the event is open to all area residents. Perry Young asked about holding a weather radio program again.
Lin suggested that someone look into the radios. The idea of donating to the Firehouse was also mentioned. This
discussion will be continued in April. Marti Hinz asked Alun Hughes to bring up the issue of sponsorship for the Explorer’s
camp. The Board voted to donate $700 dollars to the Explorer Post for the equivalent of sponsoring two Explorers.
Motion was passed. Cindi raised the question of making a donation to a fundraising auction for an ill child to help cover
the family costs. Fran asked for the information so she could send out an email. Motion was made to donate $50 to the
Angels for Abby fund. The motion was seconded and passed. Fran Thorne asked everyone to test the website and to let
her know how it's working.

The next meeting is scheduled for Tuesday, April 12, 2011 at 7:00 p.m.
The meeting adjourned at 7:40 p.m.

Respectfully Submitted by Sharon Hughes, Recording Secretary _ Z

Document Distribution: Agenda for March 8,2011 Board Meeting
Minutes Feb, 2011 meeting
Treasurer's Report ending Feb, 28, 2011
Food Drive reminder



LAKE OF EGYPT ASSOCIATION OF PROPERTY OWNERS

TREASURER REPORT
For the period ending March 2011

Current Month

Funds
Year to Date

Totals
Current Month

Year to Date

Checking and Savings beginning month balance

PLUS: Deposits Received

62,333.94 69,827.01
21,057.87 89,485.93
(9,44258)  (85,363.71)
73,949.23 73,949.23
(5,760.05) (5,760.05)
(10,000.00)  (10,000.00)
(1,087.47) (1,087.47)
57,101.71 57,101.71

General Fund 805.96 9,260.76
Waste Management 20,251.91 80,225.17
LESS: Expenses
General Fund (791.98) (5,774.37)
Waste Management (8,650.60) (79,589.34)
Checking/Savings actual balance end of month
PROJECTS FUND 6,000.00
Fireworks Fund 0.00
No Fishing Signs cost adjusted w/income 120.00
Special Projects (359.95)
Food Drive 0.00
PROJECTS FUND ENDING BALANCE AVAILABLE 5,760.05
LESS: Waste Management Reserve
Fireworks Fund in Reserve
This Year Last Year
Member Donations to date 300.00 10.00
Aluminum Cans collected to date 787.47 504.81
Bowling/Picnic 50/50 0.00 0.00
Subdivision Donations 0.00 0.00
Sponsor Donations 0.00 0.00
Collected held in Reserve 1,087.47 514.81
Actual funds available at month end
Balance Checking and Savings this time last year | 57,666.58 |

Respectfully Submitted:

Prepared 4.10.11 for meeting on 4.12.11

UNAUDITED REPORT

Supporting data in detail is available and can be copied for board members.

Linda L. Escherich, Treasurer
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